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CANADA 

PROVINCE DE QUÉBEC 

MRC VALLÉE DE-LA-GATINEAU 

MUNICIPALITÉ DE CANTON DE LOW 

 

 

 

BY LAW NUMBER 09-2018 

 

By-law decreeing the rules of control and budget follow-up and expenditure delegation 

 

WHEREAS under the second paragraph of section 960.1 of the Municipal Code of Québec, 

the council must adopt a By-law concerning budgetary control and monitoring; 

 

WHEREAS this By-law must provide for the means used to guarantee the availability of 

credits prior to taking any decision authorizing an expenditure, which means may vary 

according to the authority granting the expenditure authorization or the type of projected 

expenditure; 

 

WHEREAS under the second paragraph of section 165.1 of the Municipal Code of Québec, 

an employee's commitment has effect only if, in accordance with the By-law adopted under 

the second paragraph of section 960.1, credits are available for this purpose; 

 

WHEREAS under section 961 of the Municipal Code of Québec, a By-law or resolution of 

the council authorizing an expenditure has effect only if, in accordance with the By-law 

adopted under the second paragraph of section 960.1 credits are available for the purposes 

for which the expenditure is planned; 

 

WHEREAS under the fourth paragraph of section 961.1 of the Municipal Code of Québec, 

an authorization of expenditure granted under a delegation has effect only if, in accordance 

with the By-law adopted under the second paragraph of Article 960.1, credits are available 

for this purpose; 

 

WHEREAS section 176.4 of the Municipal Code of Québec, and the fifth paragraph of 

section 961.1 provide the means of accountability to the council for budgetary control and 

monitoring purposes; 

 

WHEREAS Council members acknowledge that they received the By-law before the 

adoption of the notice of motion and authorize the exemption from reading the By-law; 

 

WHEREAS a notice of motion was duly given by Councilor Joanne Mayer at the regular 

council meeting held on November 5, 2018; 

 

THEREFORE, it is 

 

PROPOSED by Councilor, 

SUPPORTED by Councilor 

 

AND RESOLVED by the members present of the Council, that the By-law number 09-

2018, is adopted by the council and that it is ruled and decreed, and it is ruled and decreed 

by this By-law the following, namely: 

 

The preamble above is an integral part of the regulation. 

 

DEFINITIONS 

 

"Municipality":                        Municipality Township of Low. 

 

"Council":                                 Municipal Council of the Municipality Township of Low. 

 

"Director General"                means the principal officer of the municipality that ever 

municipality must have and whose role is usually held by the 

secretary-treasurer by virtue of section 210 of the Municipal 

Code of Québec. 

 

"Secretary-Treasurer            Officer that every municipality must have under section 179 

of the Municipal Code of Québec. He ex officio exercises the 
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function of Director General under Article 210, subject to 

Article 212.2 which provides for the possibility that the two 

functions may be performed by different persons. 

 

"Exercise":                               Period between January 1 and December 31 of a year. 

 

"Delegation":                          Delegation of expenses under the first and second paragraphs 

of article 961.1 of the Municipal Code of Québec, by which 

the council delegates to municipal officials or employees the 

power to authorize expenditures and to enter into contracts on 

behalf of the municipality. 

 

"Budget activity manager":     Civil servant or employee of the municipality responsible for 

a budget envelope entrusted to him, which includes any 

budget envelope that is under the responsibility of a direct 

subordinate. A  

 

SECTION 1 - OBJECTIVES OF THE REGULATION 

 

ARTICLE 1.1 

 

This By-law establishes the budgetary control and monitoring and purchase authorization 

rules that all the officials and employees concerned of the municipality must follow. 

 

More specifically, it establishes the rules of responsibility and operation required so that any 

expense to be incurred or performed by an officer or an employee of the municipality, 

including the commitment of an employee, is duly authorized after verification of the 

availability. necessary credits. 

 

This By-law applies to any appropriation of credits attributable to financial activities or 

investment activities in the current year that the board may adopt by resolution or By-law. 

 

ARTICLE 1.2  

 

This By-law also establishes the rules for monitoring and reporting that the secretary-

treasurer, any other authorized municipal officer and the budget activity managers of the 

municipality must follow. 

 

SECTION 2 - PRINCIPLES OF BUDGET CONTROL AND FOLLOW-UP 

 

ARTICLE 2.1 

 

Appropriations necessary for the financial activities and investment activities of the 

municipality must be approved by the council, prior to their allocation to the expenses 

related thereto. This approval of appropriations takes the form of a vote of appropriations 

expressed by one of the following means: 

 

•  the adoption by the board of the annual budget or supplementary budget, 

•  the adoption by the council of a loan By-law, 

•  the adoption by the board of a resolution or By-law granting credits from surplus income, 

accumulated surplus, financial reserves or restricted funds. 

 

ARTICLE 2.2 

 

To be carried out or incurred, any expense must be duly authorized by the Council, an 

authorized municipal officer or a budget activity officer in accordance with the delegation of 

expenses, as set out in section 9 of this Regulation, after verification the availability of the 

necessary credits. 

 

ARTICLE 2.3 

 

Any employee or employee of the municipality is responsible for applying and complying 

with this By-law as it applies to him. 

 

Every budget activity manager must comply with this By-law when authorizing an 

expenditure under his responsibility before it is committed or carried out. He may only 

authorize the expenditure within his competence and commit the appropriations provided for 

in his budget only for the purposes for which they are allocated. 
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SECTION 3 - GENERAL TERMS AND CONDITIONS OF BUDGET CONTROL 

AND MONITORING 

 

ARTICLE 3.1 

 

To check the availability of credits prior to authorization of an expenditure, the head of the 

budget activity concerned relies on the accounting system in force in the municipality. The 

same applies to the secretary-treasurer or the executive director, where applicable, where 

either of them must authorize an expense or submit an expense for authorization to the 

council in accordance with article 9 of this By-law. 

 

ARTICLE 3.2 

 

If the verification of available credits demonstrates a deficiency of credits in excess of the 

allowable limit, the Assistant Secretary-Treasurer, if applicable, shall follow the instructions 

provided in 6.1. 

 

ARTICLE 3.3 

 

An official or employee who is not a budget activity manager can not authorize himself any 

expense whatsoever. He may, however, incur or make an expenditure, which has been duly 

authorized in advance if he has received the mandate or if his job description so provides. 

 

If, for urgent purposes, an official or employee must incur an expense without authorization, 

he must notify the person in charge of the budget activity concerned as soon as possible and 

give him the relevant statements, invoices or receipts. 

 

ARTICLE 3.4 

 

The Director General is responsible for keeping these rules up to date. It must submit to the 

council for adoption, if necessary, any draft amendment to the said By-law that would be 

necessary to adapt it to new circumstances or a legislative change affecting it. 

 

The Director General, in conjunction with the Assistant Secretary-Treasurer, is responsible 

for ensuring that adequate internal controls are in place and maintained to ensure compliance 

and enforcement by all officials and employees of the municipality. 

 

SECTION 4 - COMMITMENTS EXTENDING BEYOND THE CURRENT 

FINANCIAL YEAR 

 

ARTICLE 4.1 

 

Any authorization of an expenditure commitment that extends beyond the current fiscal year 

must first be subject to an audit of the credits available for the part attributable in the current 

year. 

 

ARTICLE 4.2 

 

When preparing the budget for each financial year, each budget activity manager must 

ensure that his budget covers the expenses previously incurred which must be charged to the 

financial activities of the financial year for which he is responsible. The secretary-treasurer 

of the municipality must ensure that the necessary funds for these expenses are properly 

budgeted. 

 

SECTION 5 - SPECIAL EXPENSES 

 

ARTICLE 5.1 

 

Some expenses are of particular natures, such as: 

 

Expenditures of special nature are established during the preparation of the budget of each 

financial year, adopted in ordinary or extraordinary session from the budget of the financial 

year and form an integral part of the present By-law. 

 

When preparing the budget for each financial year, each budget activity manager concerned 

must ensure that his budget covers the specific expenses for which he is responsible. The 
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secretary-treasurer of the municipality must ensure that the necessary funds for these 

particular expenses are properly budgeted. 

 

ARTICLE 5.2 

 

Although the specific expenses referred to in section 5.1 are not subject to prior control, they 

are, like any other expense, subject to the follow-up and budgetary reporting rules prescribed 

in section 6 of this Regulation. 

ARTICLE 5.3 

 

When an unforeseen situation arises, such as the conclusion of an out-of-court settlement, 

the Director General / Secretary-Treasurer must ensure that the additional credits required 

are met. It may proceed where appropriate to the appropriate budget transfers. 

 

SECTION 6 - MONITORING AND REPORTING BUDGET ACCOUNTS 

 

ARTICLE 6.1 

 

Any budget activity manager must regularly monitor his budget and report immediately to 

his line manager, as soon as he anticipates a budgetary variation going beyond the planned 

limit. He must justify or explain in writing, any unfavorable budget deviation noted or 

anticipated in a note, which he transmits to his superior, accompanied if necessary by a 

request for transfer budget. 

 

To allow better use of municipal services, City Council authorizes the Director General / 

Secretary-Treasurer to make the necessary budget reallocations within the same accounting 

function. 

 

Only the municipal council is authorized to carry out inter-function budget reassignments, 

by resolution. 

 

If the budgetary variation can not be absorbed by transfer, the secretary-treasurer of the 

municipality must inform the council and, if necessary, submit for adoption a proposal for 

supplementary budget for the additional credits required. 

 

ARTICLE 6.2 

 

As prescribed by section 176.4 of the Municipal Code of Québec, the secretary-treasurer 

shall, during each semester, prepare and file, at a council meeting, two comparative 

statements concerning the revenues and expenses of the municipality. 

 

The comparative statements to be submitted during the first semester must be submitted at 

the latest at a regular session held in May. Those to be tabled during the second semester, 

must be deposited during the last ordinary session, held at least four weeks before the 

session where the budget of the following financial year must be adopted. 

 

ARTICLE 6.3 

 

In order for the municipality to comply with section 176.5 and the fifth paragraph of section 

961.1 of the Municipal Code of Québec, the secretary-treasurer must also prepare and 

submit to the council, at a regular meeting, a report of authorized expenses by any official or 

employee, in accordance with the delegation regulations in force. 

 

SECTION 7 - ORGANIZATIONS CONTROLLED BY THE MUNICIPALITY 

 

ARTICLE 7.1 

 

In the case of a organization included in the municipality's reporting entity by virtue of the 

recognized control criteria, the council may decide that the rules of this By-law apply to that 

body, where the circumstances so warrant, in making the necessary adaptations. 

 

In such a case, the Executive Director is responsible for ensuring that the agreement or 

agreement governing the relationship between the controlled body in question and the 

municipality refers to the observance of the principles of this By-law deemed relevant and 

the terms and conditions of this By-law. applicable. 

 

SECTION 8 - DELEGATION OF EXPENSES AUTHORIZATION 
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ARTICLE 8.1 

 

The authorization of expenditure authorization refers to the persons authorized to make 

purchases as well as to their sector of activities 

. 

The Municipal Council of the Municipality of Canton de Low delegates to the Director 

General the authority to authorize expenditures in accordance with the Purchasing 

Management Policy in effect. 

 

ARTICLE 8.2 

 

The municipal council of the Municipality of Canton de Low delegates to the Director 

General / Secretary-Treasurer the power to authorize any purchase of goods or services 

previously provided for in the budget of the current fiscal year in accordance with the 

purchasing management policy in force. 

 

ARTICLE 8.3 

 

For the purpose of better services to the public and greater efficiency, the Council delegates, 

in collaboration with the Director General / Secretary-Treasurer, to the persons listed in the 

Procurement Management Policy, attached hereto and listed below, the authority to 

authorize expenditures related to normal operations with the requirement for the Director 

General / Secretary-Treasurer to issue a certificate of appropriations available for the current 

fiscal year. 

 

DIRECTOR GENERAL / SECRETARY-TREASURER 

 

The General ledger items that will be created for the purpose of the expenditure breakdown 

and / or add or modify items to comply with the municipal financial reporting manual will 

be subject to the same standards as the reporting codes. existing objects. 

 

ARTICLE 9.1 

 

The current management policy lists for each budget item of expenditures made in the 

municipality the maximum monetary limit of the authorization authority given to persons 

authorized by the municipal council. 

 

 

 

ARTICLE 9.2 

 

An Expenditure Authorization granted under this By-law and / or the Purchasing 

Management Policy in effect must be accompanied by a certificate from the Director 

General / Secretary-Treasurer stating that there is sufficient appropriation in the budget or 

funds or reserves for this purpose. Such authorization is valid only for the current fiscal year. 

 

ARTICLE 9.3 

 

The General Manager / Secretary-Treasurer is authorized with the agreement of the Board to 

invest the Corporation's money in term deposit certificates or other means to maximize the 

return on bank deposits. 

 

ARTICLE 9.4 

 

To allow better use of municipal services, Municipal Council authorizes the Director 

General / Secretary-Treasurer to make the necessary budget reallocations within the same 

accounting function. 

 

A report from the Director General / Secretary-Treasurer is tabled at the Council Session 

following the reassignments and must be endorsed by Council members. 

 

Only the municipal council is authorized to carry out inter-function budget reassignments, 

by resolution following the recommendations of the General director, secretary-treasurer. 

 

ARTICLE 9.5 

 

In order to allow for better management of expenses, Municipal Council authorizes the 

Director General / Secretary-Treasurer to submit bids, if necessary, for all sectors of activity. 
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After analysis, bids must be submitted to the board for adoption, only the board is authorized 

to retain the services of a bidder. 

 

ARTICLE 9.6 

 

The municipal council authorizes the director General / secretary-treasurer to incur the 

municipality's credit for any expenditure required due to an emergency situation, up to a 

maximum of $ 2,000 per event. Before making the expenditure, the Director General / 

Secretary-Treasurer must receive the written approval of the Mayor. A report from the 

Director General / Secretary-Treasurer with written approval will be tabled at the next 

Municipal Council meeting. In the absence of the Mayor, in the event that the expense 

exceeds $ 2,000, an extraordinary session of the municipal council must be called. 

 

The Municipality's emergency measures program applies to the actions to be taken by the 

coordinator appointed by the municipal council or in his absence by the deputy coordinator 

also appointed by the municipal council. 

 

ARTICLE 9.7 

 

The council authorizes the director General / secretary-treasurer to defray the costs of 

ineligible expenses as described below, namely: 

 

 

 
 

IMCOMPRESSIBLE EXPENDITURES INCLUDING THE 

FOLLOWING NUMBERS, TO KNOW 
 
100 

 
Wages 

 
200 

 
Membership fee 

 
300 

 
Communication –Transport  

 
400 

 
Administrative, Professional & other Services 

 
500 à 529 

 
Rental (contrat) 

 
680 

 
Public services  

 
800 

 
Financing costs 

 
951 

 
Quote - share 

Capital 

repayment 
Repayment  

 

 

SECTION 10 - SIGNATURES - DOCUMENTS OF THE MUNICIPALITY OF 

CANTON DE LOW 

 

ARTICLE 10.1 

 

The mayor and the director General / secretary-treasurer are authorized to sign, for and in the 

name of the municipality, any notarial contract, agreement or other document to be signed 

between the Municipality and anyone. In the absence of the mayor, the pro-mayor or the 

acting mayor replaces him and, in the absence of the General director / secretary-treasurer, 

the assistant director General / assistant secretary-treasurer replaces him. 

 

ARTICLE 10.2 

 

The mayor and the director General / secretary-treasurer are authorized to sign, for and on 

behalf of the municipality, any check or necessary document resulting from an authorization 

of expenditure made in accordance with this By-law. In the absence of the mayor, the pro-

mayor or the acting mayor replaces him and, in the absence of the General director / 

secretary-treasurer, the assistant director General / assistant secretary-treasurer replaces him. 

 

ARTICLE 11 – RESTRICTION 
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This By-law does not relieve the municipal council of its obligation to authorize the payment 

of each of the expenses incurred by the municipality. 

 

ARTICLE 12 - ENTRY INTO FORCE 

 

This By-law repeals, for all legal purposes, any By-law and management policy prior to the 

adoption of this By-law or any provision of any By-law or policy that is inconsistent with 

those enacted above. 

 

This By-law comes into force in accordance with the Act. 

 

Given to the Township of Low, this 3rd day of December, 2018 

__________________                                                                    __________________ 

Pierre Gagnon                                                                               Carole Robert                                                                                                                 

Director General                                                                                   mayor 

 

Notice of motion:                         November 5, 2018 

Adoption of the draft By-law:      November 5, 2018 

Adoption of the regulation:          December 3, 2018 

Coming into force :                      December 3, 2018 

Resolution:#314-12-2018 

Avis de motion : 5 novembre 2018 

Adoption du projet de 

règlement : 5 novembre 2018 

Adoption du règlement :  3 décembre 2018 

Entrée en vigueur : 3 décembre 2018 

Résolution : #314-12-2018 

 


